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Objectives

1. Demonstrate the benefits of:
« Servant Leadership
 Implementing Lessons Learned
e Sound Project Management

2. Case Study: Montreal Olympic Stadium

3. Recommendation: Old Stadium or New Stadium?


http://parcolympique.qc.ca/en/the-park/olympic-stadium/

Potential Expos Return

If the Montreal Expos return,

where should they play?

Old Stadium or New Stadium?

Faster

Cheaper

Better
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http://exposnation.com/

Lessons Learned

e If & How to Use Them

* Unique Project Output
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Lessons Learned from Construction Project of
the Montreal Olympic Stadium

Dec 4, 1969 May 2, 1970 April 23, 1973 July 17, 1976 Nov 6, 2006




Jean Drapeau’s Vision

Place Des Arts

* CREMAZIE 2 o™

15t |OC Application

Metro

e Expo’67

\Phoenix - May 13,1970 Browsethisnewspaper» Browseall newspapers»

e Montreal Expos

Montreal miracle man scores again
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Initiating the Construction Project

Dec 4, 1969 - May 2, 1970
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Montréal 1976
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Project Description

* Development of Park Maisonneuve

Villag.g_Q_Iymgf,qu,e

L

“The ugliness of slums in which people live doesn’t matter if we
can make them stand wide-eyed in admiration of works of art
they don’t understand.” - Jean Drapeau, 1967

16/05/2013 Tina Cerulli, B.Eng, MCSE, PMP 8



High Level Requirements

Stakeholder Requirement Description

10C Olympism

Multi-purpose stadium
High Seating Capacity
Safety (Exits/Access)

Open-air Environment

City of Montreal Retractable Roof for Professional Baseball

Field for Professional Baseball
Field for Professional Football
Modest (like the 1952 Helsinki Games)

O 00 N oOolu A W N BB
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http://www.olympic.org/olympism-in-action
http://www.olympic.org/olympism-in-action
http://ville.montreal.qc.ca/portal/page?_pageid=5977,86481579&_dad=portal&_schema=PORTAL
http://www.olympic.org/helsinki-1952-summer-olympics
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http://www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf

Architect Roger Taillibert

* Bornin France
* International Sports Facilities
e Commander of the Légion d'Honneur

\ TAILLIBERT
%’INTERNMIONAL

HISTORIQUE ACTUALITES PROJETS ARTWORK PUBLICATIONS | CONTACT

*> TOUS LES PROJETS > Complexes Sporfifs ~ »> Complexes Hateliers  >> Projets Industriels »> Ecoles

Nos Projets

*> Résidentiels *> Piscines »> Urbanisme *> Autres

16/05/2013 Copyright@Tina Cerulli, PMP 11


http://www.agencetaillibert.com/
http://www.agencetaillibert.com/
http://www.legiondhonneur.fr/index_en.html
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City Engineer Claude Phaneuf

Montreal Record - Sep 14, 1978 Browse this newspaper »
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(Cliquez ici pour lire I'article)
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. . teStade éni
Ingénieur

Entrevues 'z aud : iy J - Bl k 4 Claude Phaneuf
. B.A,B.SCA.

Je vous répondrai « par devoir » et pour trouver des
solutions. Les impuissants en place cherchent toujours
un Toit pour le Stade depuis 2004 (ce sera le Sieme!).
Je n"ai pas le droit de rester muet.

Si Paris a sa Tour Eiffel, Sydney son Opéra, Rome son

te Colisée, Moscou son Kremlin, Athénes son Parthénon,
plus Montréal a aussi son symbole « le Stade Olympique
et son Mat ». Le voici ... .. coiffé du Toit Taillibert, le

seul approprié et le seul qui a vraiment marché en dépit
des erreurs de conception de Socodec-Lavalin.

Au cours des années, vous avez entendu des
journalistes, des québécois dire :- Cessons de mettre de
I'argent dans ce Stade et démolissons-le. Oui, jai bien

Cliquez sur |a photo pour agrandir

ke 3
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http://www.stadeolympiquemontreal.ca/entrevues.aspx
http://www.stadeolympiquemontreal.ca/entrevues.aspx
http://www.stadeolympiquemontreal.ca/entrevues.aspx

Planning Paul Howell

The Montreal Gazetie - Feb 10, 1975 Browse this new

Piyspic Montreal 1976 can

16/05/2013

T CERpRN ¥ LUPRT CULLEL Ok

Executive vice president Simon SL
Pierre and director general of construction
Michel Guay left for Europe last night with
Paul Howell, head of the COJO planning

department; Michael Labrosse, in charge of
bress serviees and Merald Siman  farhnieal

Games

Montréal 1976

Games of the XXI Olympiad
Montréal 1976
Official Report

Legal Deposit

Quebec National Library
2nd Quarter, 1978

® Copyright COJO 76, Ottawa 1978

Copyright@Tina Cerulli, PMP
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http://olympic-museum.de/o-reports/report1976.htm
http://paulchowell.com/

External Stakeholders

* Customers OOOO a y ‘

ALOUETTES \

Montréal

e Governments

 |nternational Media

Worldwide Audience
Montreal Citizen’s Movement

16/05/2013 Copyright@Tina Cerulli, PMP 14


http://www.cbc.ca/archives/categories/sports/olympics/the-montreal-olympics-the-summer-games-of-76/taillibert-speaks.html

Planning the Construction Project

May 1970 - April 1973

16/05/2013
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WBS: Olympic Stadium

Maquette du Stade

Avril 1972

Copyright@Tina Cerulli, PMP
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Planning the Shell Design

* Le Parc des Princes
— Designed by French Architect Roger Taillibert, 1972

e Stade du Parc des Princes a Paris — 1972 -
P i e b A R e Le Stade Olympique - 1976

16/05/2013 Copyright@Tina Cerulli, PMP 17


http://www.agencetaillibert.com/Ensemble_sportifs/Stades/Stade_du_Parc_des_Princes__Paris_France.html

Taillibert’s Architectural Style

e Curved Line Opposing Curved Line

e Concrete vs Steel

* Pre-Fab Components

“ ]
* S | O p i N g RO Of OSSO ity ,"./ -.:. ,“ \ '— ——
* 34 Unique Consoles

* |[nnovative

16/05/2013 Copyright@Tina Cerulli, PMP



Planning the Tower Design

* 1st freestanding structure
leaning into space

* 45 degrees

* As Tall as Washington
Monument

* Triangular base

 Swimming Pool

16/05/2013 Copyright@Tina Cerulli, PMP 19



Planning the Roof Design

@ Agence Roger TAILLIBERT

e Retractable

Movable Fabric

e Umbrella

* Piscine Carnot, Paris

e April 1972 Presentation

N . ""l' 4 '\"‘A
@ Agence Roger TAILLIBERT EESCe

16/05/2013 Copyright@Tina Cerulli, PMP 20


http://www.agencetaillibert.com/projets/Ensemble_sportifs/Piscines/Piscine_Carnot__Paris_France.html
http://www.youtube.com/watch?v=KNjbM3_UZsk
http://www.youtube.com/watch?v=KNjbM3_UZsk

Planning the Field Design

* Customers a A

— Montreal Expos (Baseball)
— Montreal Alouettes (Football)

Houston Los Angeles San Diego
Cliquez sur |a photo pour agrandir Cliquez sur la photo pour agrandir

$ -’
/ ;i Ingénieur
e/ Clavde Phaneuf

16/05/2013 Copyright@Tina Cerulli, PMP 21


http://www.stadeolympiquemontreal.ca/mon-premier-projet-de-stade-juin-1971.aspx
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Planned Cost of Quality

Inexpensive

K Simple

* Fast
* Proven Design

* High Quality

\° Concrete

~

/

Expensive

K Complex

* Slow
* Unique Design

e Rework

\; Steel

~

/

Copyright@Tina Cerulli, PMP

22



Budget Planning

1972 Forecasted Construction Costs: S 250 M

$230 millions, coiit des installations olympigues

* Self-Financed => No Sponsor Required!

“The Montreal Olympics can no more have a deficit
than a man can have a baby.”
- Jean Drapeau, 1973

16/05/2013 Copyright@Tina Cerulli, PMP 23


http://www.cbc.ca/archives/categories/sports/olympics/the-montreal-olympics-the-summer-games-of-76/a-self-financing-olympics.html

Time Planning

e February 3, 1973: 15t Master Schedule for Construction

— 6 month late Forecast, 3 years before Delivery!!

. Construction Construction Installation
Excavation

16/05/2013 Copyright@Tina Cerulli, PMP 24


http://www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
http://www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
http://www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
http://www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf

Communication Planning

Purpose | Stakeholder | Type of Communication | When

Progress * Schedule (CPM) Once a
. CcOJO
Tracking * PAP Process Month

Construction * Schedule (BART Chart) Daily

* Written Progress
10C Reports Ad Hoc
* Presentations

) World
Marketing Audience Pamphlets, Brochures Late
Public i e Video Presentation Ad Hoc
) Media
Relations * Press Conference

16/05/2013 Copyright@Tina Cerulli, PMP



Procurement Planning

 No Competitive Bidding
— Didn’t work in Munich

* Consequences

— Perception of Unfairness / Over-Spending
— Sabotage

The Montreal Gazette - Mar 22, 1972 Browse this newspaper » Browse all newspapers »

One Olympics secret
is out, mayor admits

/ an Drapeau con- was in Quebec City yesterday the past from the.cuntrihu-
"irﬁaeydoryellsiegday Rleat Pari- to attend hearings of (he tions qf many architects who
sian architect Roger Tail- parliamentary commiitee on weren't n_eces:s_ar:ly Quebecers
livert is working on the professional corporations and or Canadians. he said.
design of Montreal's planned so was not available for SHOULD BE BEST

~ Olympic stadium. ~ comment.

But he added that -city

16/05/2013 Copyright@Tina Cerulli, PMP 26


http://www.cbc.ca/archives/categories/sports/olympics/the-montreal-olympics-the-summer-games-of-76/taillibert-speaks.html

Executing the Construction Project

April 28, 1973 — July 9, 1976

16/05/20



Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf
Official Timeline:  http:/www.la84foundation.org/6oic/OfficialReports/1976/1976v2.pdf

Work Progress 1973-74

* |nflation  Costs Up
* Resource Scarcity  Resources Up

e Strikes (Nov-Feb)
* Lack of Competence
* Soil too weak

e Delays




Re-Org #1

Sponsor

Product
Owner

16/05/2013

Construction

Copyright@Tina Cerulli, PMP
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Installations

Re-0Org

16/05/2013

Duranceau-
Desourdy

30



Work Progress 1975

* Jockeying for Power * Delays
* Resource Congestion * Costs Up
e Strikes (May-Oct) e Dissention
* No more Money! * Bail Out!
- Browse this newspaper » Browse all newspapers » B QARMED Page 22 of a6 KM
Gazeﬁe readers wont Moyor Drapeou io come clecm on financing of 1976 Olympics

Bmlll.umun_! Q&

xMc:m’mml’s Olymglc stadium
1is held hostage in umon battle

By MICHEL TONDRE - a b tha stwarnmant. i

The Montel Gazate . an 15,1519 Browse Sisnewapepecs Brosowslloempspsns S A A P

ayor, Games chlef
head for showdown

By DOUG GILBERT for uen backing yn%l(mplc ing of the Aulestade lo
By Fox down' 0% , deficit ltp mil- 55 id
of The Gazette fla.lannllmrnl lion.
Mayor Jean Drapesy 1976 Games.
and_Ofympic Com

New group to control = :
Games construction s 31




Re-Org #2

16/05/2013

Duranceau-
Desourdy

|

Copyright@Tina Cerulli, PMP
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Re-Org #2

Sieelisele f Olympic Installations Board

PARC
OLYMPIQUE

French Contractors J

Duranceau- Construction Lavalin J
Desourdy

16/05/2013 Copyright@Tina Cerulli, PMP 33




Work Progress 1976

e Clearer Leadership * Rushed Work
* Working OT * Costs Up
* PR Management * Progress Up

IOC Pre.;:cli;’r;fm;ee;orfs o T
Olympics To Go on Schedule

\\\ 1\

@he Gazelle 000 STALN ‘“

spor's — Comics — Classified
Pages 21 o 3%, Wednosday, January 7, 1976

||||||

Olympic Installations Hoard president Clande Rouless, left, explains stadium rim problems to

Dr. Vietor Goldbdsom, centre, and Libers! MNA Gilles Hozde

Time is running out for Stadium

16/05/2013 Copyright@Tina Cerulli, PMP
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http://www.channel4.com/news/olympic-archive-building-chaos-in-montreal-1976

16/05/2013

Scope Incomplete: OOCO

"X X

Copyright@Tina Cerulli, PMP
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“Modest” or Over Budget?

* Planned =S 250 M 0

e Actual

* Deviation

NORGENTALER ?

=51213 M
385 %

THE AGE, Wednesday, August 4, 1370

2

All ‘that’s left L is to pay up

Table A

April 30, 1977

Summary of revenue and expenses
for the 1976 Olympic Games, J
V.

{ - - "
Robertson sald that \ ’ ! )
e the o s by Mnirafs big ot \\“:\?‘ >\\t {
P4
/4 ~\

Expenses

Cost of installations:
Olympic Park
Olympic Village

Installations undertaken

$087,000,000
65,000,000

16/05/2013

by the City of Montréal 141,000,000 :
$1,213,000,000 . " THE OLYMACS O N0 MOLE NVE A DEFICIT THAN A MAN O HAE A RABRY.
JEAN DRVEAY - N .21 s

Copyright@Tina Cerulli, PMP 36


http://www.la84foundation.org/6oic/OfficialReports/1976/1976v1.pdf

Lessons Learned

“The future will be the judge. Every time a man tries to
do something that lasts beyond his own time, he has
troubles. I’'m sure no one understood the significance of
the Sphinx, the pyramids or the Eiffel Tower.”

- Jean Drapeau, 1976

Technology Entregreneurs Opkd o]

In Depth: World's Most Expensive Stadiums

Read the ful story . emalteaerers KNEJEE Speed-§
" 2. Olympic Stadium

Montreal, Canada

§ Cost $1.4biion

Capacity 60,000

Natonals

16/05/2013 Copyright@Tina Cerulli, PMP 37



Lessons Learned

* Scope: Adapt Accordingly

* Quality: Meet the Requirements First

* Cost: “Run Your Project Like a Business”
 Time: Plan for the worst

* HR: Clarify Expectations

e Risk: Keep Highest Risk off Critical Path

 Procurement: Have Contracts with Penalties

e Communication: Be Proactive & Transparent

16/05/2013 Copyright@Tina Cerulli, PMP 38



Lessons Learned

e Stakeholders: Be a Servant Leader

— Listen Actively
— Be Aware
— Be Understanding & Empathetic

— Have Foresight

— Be Persuasive

— Have Stewardship
— Provide Healing
— Conceptualize

— Commit to the Growth of People

— Build Your Community

16/05/2013 Copyright@Tina Cerulli, PMP


https://www.greenleaf.org/

DELIVERING TO EXPOS
APRIL 1977

16/05/2013 Copyright@Tina Cerulli, PMP 40



Tower 1979-1987

* Design Change

* Explosions

* Fires

* Falling Concrete

e Raining / Freezing

Delays & Rework
Costs Up

Safety Concerns
Games Postponed
Loss of Revenue

Th

ewspal
- ening News - Qct 19,1981 Browse this.

could have used

Exposhaf wasn't built

roof t

e Montreal Gazette - Aug 30, 1986 Br

v Browse ail newspapers>

moke engulfs Olympic stadium tower Saturday es roof over pool burn:

Explosions
at Big O

smoke out
the Expos

By SUSAN SEMENAK
IFQQ]I[I Pg 3 of 54

|T||e Montreal Gazette - May 7. 1982 Browse this » Browse all

i

TR BE YR WY GppReE USIVEE G TR Saweeus

Roofless Big O shpws lncompetence

41


http://www.cbc.ca/archives/categories/sports/olympics/the-montreal-olympics-the-summer-games-of-76/the-big-woe.html

Retractable Roof 1988-1998

* Design Changes

e Malfunctions

e Wind Constraints

* Rips

* Delays & Rework
* Costs Up

* Games Postponed
* Loss of Revenue

| New Roof Turns Expos Red |

RAINOUT IN ROOFED STADIUM < g
MONTREAL i

ll?'l h Post.G 19,1989 B b

roofed stadium has been rained oul
xpupndmclndiﬂmhu dduelbhnd

ﬁmopy

42


http://www.youtube.com/watch?v=mdiUuBuQ-bg

Fixed Roof 1998-2013

Design Change
Panel Collapse
Rips

Fire Hazard
Replacement

Delays & Rework
Costs Up

Injuries / Safety

Closed in Winter
Loss of Revenue

TR T s )
/ (,{/w/?..,l C BT GABTL . |
[ AV OIS Jusav A cE |

3

.

4

~
e
I

RUE Ji EEDRSCENE | T =
i~ 5% v



http://video.theloop.ca/watch/retractable-roof-mulled-for-stadium/2033527090001
http://video.theloop.ca/watch/retractable-roof-mulled-for-stadium/2033527090001
http://video.theloop.ca/watch/retractable-roof-mulled-for-stadium/2033527090001

1991-2013 Concrete Shell

 Beam crashes * Delays & Rework

* Wall Collapses * Costs Up

e Slab Falls e Safety Concerns

* Cracks * Expos / Auto Show
* Lost Revenue

Homeless Expos get humorous list from GnFﬁn

ws - Sep owse owse EY -
By'lhAwwle - mmgme ..:w; mmlpmwm m s stud- wubexn n-,mun h \
fomtewal R n on the o

Stadium roof beams slippei |

repair costs reach $850,000

The Olympie mstallations board is  making checks ton the stadum strue- now has decided 1o reolace th

Giant concrete slab falls at
Montreal's aging Olympic Stadium

MONTREAL — The Canadian Press
- Published Sunday, Mar. 04 2012, 9:55 PM EST
e k'ii': Last updated Sunday, Mar. 04 2012, 10:26 PM EST




Closing the Construction Project

909 ¢

Home ‘World Canada Palitics Business Health Arts & Entertainment Technology

(L0Tgi-=1l MNews Events Weather Programs  Video Audio

CBCINEWS |Montreal

Nov 2006

Quebec's Big Owe stadium debt is over

| Last Updated: Tuesday, December 19, 2008 | 5:58 PM ET CBC News

Montreal's Olympic Stadium needs a new nickname — the Big Owe no
longer applies because Quebecers have finally paid off their $1.5-billion
debt from the 1976 Summer Games.

Internal Links

= 1076 Montraal Officials from the Olympic Installations Board, which oversees the
Olympics stadium, have confirmed that the last payment was made in mid-

= FROM THE CBC November, three decades afier the world descended on Montreal for the

ARCHIVES: The Games.

16/05/2013 Copyright@Tina Cerulli, PMP



More Lessons Learned —
Cost of Non-Conformance & Poor Quality

DE LEXERCICE CLOS LE 31 OCTOBRE 2012
{en milliers de dollars)
2012
Subvention du gouvemement du Québec
Installations sportives, tourisme ef evenements
Droits d'entrée 3839
Loyers 2 660
Publicité 281
i 2785
558
Red: des ¢ i i 1143
Location de locaux commerciaux et de bureaux 1778
Vente d'énergie a des tiers 3087
Travaux et services facturés & des tiers 1583
Revenus de placements 609
Revenus de réclamations (note 4) 220
Autres revenus 196
40 887 3
CHARGES (notes 3, 4 et 5)
Trai et avantages sociaux (note 12) 17 405
Entretien, sécurité et autres 8059
et location d'équipement 1859
Coit des marchandises vendues 295
El ite, gaz et mazout 6048
Honoraires p i | 2225
Droits et licences 197
Frais financiers 44
Fournitures de bureau, i ion et telk ication: 325
Publicite 869
Amortissement des immobilisations corporelles 7 530
Autres charges 750

DEFICIT (5 619)
aates complémentaires font partie intégrante des états financiers.

* Total Costin 2006: S1.478B
 Revenue in 2012: S5.6M Deficit

10 - COOT DE CONSTRUCTION DES INSTALLATIONS
2006
$
Installations utilisées par la Régie
Parc olympigue
Solde au début 1204 660
Coiit de construction de I'exercice
Nouvelle toiture 409
Solde & la fin 1 205 069
Intéréts sur les emprunts a long terme capitalisés 16 160
1221229
Installations cédées
Vélodrome (a) 82 804
Bioddme (a) 50 397
133 201
Village olympigue (b) 0

16/05/2013 Copyright@Tina Cerulli, PMP
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http://parcolympique.qc.ca/wp-content/uploads/2011/10/ra2006.pdf
http://www.parcolympique.qc.ca/rapport-annuel-2012/
http://www.parcolympique.qc.ca/rapport-annuel-2012/

More Lessons Learned —
Stakeholder DisEngagement

ALTERNATE PROPOSAL :
OLYMPIC STADIOM

RENTAL OF WORLD WARTL
B24BOMBER-4OMN. €80

THREE ARMY
BB ( ‘SO ‘-'EACH} floe

TOTAL CCAT FOR WORWS
LARGEST QUTDOCR,
SKATING RINK. 22302

And if there was hope of a new stadium!
Monday, 5 March 2012

Olympic Stadium an embarrassment to Montreal, Quebec
and Canada

You know when you write a headline for shock value, overstating something for effect? Well this
isn't one of those headlines. With the latest Olympic Stadium debacle, where a parking lot chunk
of concrete fell, this albatross around the necks of Montrealers is once again being called into
question

You remember the Olympic Stadium
right? The most pathetic, out-of-date
structure in the history of sports
venues? It's the one in the wrong part of
town, with too much of a walk-up to
actually get inside. You know, the one
we all call the Big Owe (coined by the
late )- It's that engineering
marvel that isn't permitted to be used in
the winter months due to snow and
safety concemns. Fantastic




OIB’s Attempt at Servant Leadership
cocnews moves @ B QT e

.
AMAZING-BUT TRUE/
.
Home World Canada Politics Business Heaith Arts & Entertainment Technology & Science Co

Norea WHEN \élmEWED FR2M THE AIR,

. e MONTREAL'S OLMPIC STADIUM
Montrealers' feedback sought on Big O's future RESEVBLEY AN ENORMOUS
WHITE ELEPAANT..

.

News Events Weather Programs Video Audio

——
External Links

= Whither the Big
10

]
Consultation i
sur l'avenir )

Rapport final du Comité-conseil sur

Rapport final du Comité-conseil sur I'avenir du
Parc olympique

(ARTISIIC LICENSE)

r—

“Dreadful. Too expensive. Horrible. Useless. The Roof.”

PA
OLYMPIQUE

16/05/2013 Copyright@Tina Cerulli, PMP 48


http://parcolympique.qc.ca/en/the-olympic-park/the-olympic-park-today/
http://news.nationalpost.com/2012/12/13/montreal-olympic-stadium/

OIB’s Response

Pour le Parc olympique

L'achevement

L'avenir

LET'S REKINDLE THE FLAMME.

How to get here ~ Site map BEE Francais

The Park News Events
—
LIVE  Montreal Mo
chnews I Montreal 1 3 Homerun
%) Listen Live
P, 4 L
Home ‘World Canada Paolitics Business Health Arts & Entertainment Technology & Science Community

MNews Events Weather Programs Video Audio
Plans to replace Big O roof expected by end of 2013

Report: Olympic Stadium roof ripped 1,240 times last year

CBC News Posted: Apr 13,2013 416 PMET | Last Updsted: Apr 13, 2012 4:21 FMET [ 14

Demolition is not an option!

16/05/2013 Copyright@Tina Cerulli, PMP 49


http://parcolympique.qc.ca/en/the-olympic-park/the-olympic-park-today/
http://montreal.ctvnews.ca/montrealers-weigh-future-of-big-o-during-weekend-tours-1.711810

Potential Expos Return

If the Montreal Expos return,

where should they play?

Old Stadium or New Stadium?

Faster

Cheaper

Better

16/05/2013 Copyright@Tina Cerulli, PMP
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http://exposnation.com/

OIB’s Recommendation

Future = Past = Old Stadium Added Value = ZERO!
 More Cost of Poor Quality * More Cost to Tax Payers
— Roof (S300M?) * More Negative ROI

— Concrete Repairs e Continued Dissatisfaction
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OIB’s Recommendation

Future = Past = Old Stadium Added Value = ZERO!
 More Cost of Poor Quality * More Cost to Tax Payers
— Roof (S300M?) * More Negative ROI

— Concrete Repairs e Continued Dissatisfaction

16/05/2013 Copyright@Tina Cerulli, PMP 52



My Recommendation:
Strive for Excellence this time!

Future = New Stadium

Added Value = Positive ROI!

Customer Driven
Built Sound PM Principles
Privately Owned

16/05/2013

» Stakeholder Satisfaction
 Generate Revenue
* End Tax Payer Subsidies
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PMI CV Advertisement

The Addad Valus of Lassons Learnsd
and the potsntial return of
Ma|or Leagus Basaball to Montreal

Tirds wi ba e lax! droer meelitg omdd sadd Y. Come ree abco?! Ma'cr Lesgoe Sasebat, e Mondwe' OVamp'c
Sdpom et oy maTeageTatd! Soac's’ dioor pornan wilY ba swanctsa!!

Mol intha [= inParth A oy without
e oxnsizall frenchoe.
T L o i i Y
T P Pfoniram
v o Pimpr o wcium Tirm emthe

coruchion propect of Hhe "5 TE Montresl Shmmpc Secdum.

T b= "y
2, e yrrgic Siedium (for the 'STE S
- -
Adthough Tim o not efisbec with % emen O et or
- Tha Sl Sie o e Moniresl Sxsetel Srosct
+ Fomer mape Croma s enc groug b ieunch besetbel fesslbhi; by
Bt e Soadonr
T Sardl & ang, MCRL PWAS, i,
S o
T or n Prth Amenca.
Sy T -
EamIFdte

m My 18,2003

lorma ATPM - B
oS e bl AT
R = =

Mo=-Namicer =
- R R Sl B St

2r Mowl




